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1. Name of Association 

The name of the Association is the Country Women’s Association in 

Tasmania (Inc.).  

2. Interpretation 

In these rules, unless the context otherwise requires – 

accounting records has the same meaning as in the Act; 

Act means the Associations Incorporation Act 1964; 

annual general meeting means an annual general meeting of the 

Association held under rule 22; 

Association means the association referred to in rule 1; 

Association has the same meaning as in the Act; 

Auditor means the person appointed as the auditor of the Association 

under rule 26; 

basic objects of the Association means the objects and purposes of the 

Association as stated in an application under section 7 of the Act for the 

incorporation of the Association and outlined in rule 4.2; 

Branch means a group of members who work together to progress the 

aims of the Association, according to the rules of the Association. A 

Branch is a sub-unit of the Association and has a formal structure with 

office bearers and bank accounts and holds monthly meetings. A Branch 

works within their community and support projects endorsed by the 

Association; 

committee means group of members established for a specific purpose, for 

example, a shop committee or a handcraft committee; 

financial year has the same meaning as in the Act; 

general meeting of the Association means any meeting of a Branch, 

group, committee, or State Executive; 

group means a collection of Branches as determined by the State 

Executive; 

mission means the mission of the Association outlined in rule 4.1; 

officer of the Association means a person elected as an officer of a 

Branch, group or State Executive of the Association at an annual general 

meeting or appointed as an officer of the Association; 

public officer means the person who is, under section 14 of the Act, the 

public officer of the Association; 

https://www.legislation.tas.gov.au/view/html/inforce/current/act-1964-064#GS7@EN


 

Page 4 

CWA Constitution – State Conference 2024 

special general meeting means a special general meeting of the 

Association convened under rule 24; 

special resolution has the same meaning as in the Act; 

State administration means, the performance of administrative activities 

by the State Executive and/or the State Secretary on behalf of the 

Association; 

State Executive means the executive group referred to in rule 18; 

State Headquarters means any building established by the State Executive 

for the purpose of the administration of the affairs of the association. 

3. Association's Office 

The State Headquarters of the Association is at 16 Albert Road, Moonah in 

Tasmania or at any other place that the State Executive shall determine. 

4. Objects and purposes of Association 

1. The Mission of the Association is to establish throughout Tasmania 

groups of women who desire to assist in the promotion of the quality of 

life in rural and urban areas, social issues, care for the environment, 

cultural activities, and home management.  To work for national and 

international understanding. 

2. The objects and purposes of the Association consist of the basic objects 

of the Association and the following objects and purposes: 

(a) the purchase, taking on lease or in exchange, hire or other 

acquisition of any real or personal property necessary or convenient 

for any of the objects or purposes of the Association; 

(b) the purchase, sale or supply of, or other dealing in, goods; 

(c) the construction, maintenance or alteration of any building or works 

necessary or convenient for any of the objects or purposes of the 

Association; 

(d) the acceptance of a gift for any of the objects or purposes of the 

Association; 

(e) the taking of any step the State Executive, or the members of the 

Association at a general meeting, determine expedient for the 

purpose of procuring contributions to the funds of the Association; 

(f) the printing or publication of any newspaper, periodical, book, 

leaflet, or other document the State Executive, or the members of 

the Association at a general meeting, determine desirable for the 

promotion of any of the objects or purposes of the Association; 

(g) the borrowing and raising of money in any manner and on terms – 
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i. the State Executive thinks fit; and 

ii. approved or directed by resolution passed at a general 

meeting; 

(h) subject to the provisions of the Trustee Act 1898, the investment, in 

any manner the State Executive determines, of any money of the 

Association not immediately required for any of the objects or 

purposes of the Association; 

(i) the making of a gift, subscription or donation to any of the funds, 

authorities or institutions to which section 78A of the Income Tax 

Assessment Act 1936 of the Commonwealth relates; 

(j) the establishment and support, or aiding in the establishment and 

support, of associations, institutions, funds, trusts, schemes, or 

conveniences calculated to benefit employees or past employees of 

the Association and their dependants, and the granting of pensions, 

allowances or other benefits to employees or past employees of the 

Association and their dependants, and the making of payments 

towards insurance in relation to any of those purposes; 

(k) the establishment and support, or aiding in the establishment or 

support, of any other association formed for any of the basic objects 

of the Association; 

(l) the purchase, or acquisition, and the undertaking of all or part of 

the property, assets, liabilities, or engagements of any association 

with which the Association is amalgamated in accordance with the 

provisions of the Act and the rules of the Association; 

(m) the doing of any lawful thing incidental or conducive to the 

attainment of the objects or purposes of the Association. 

5. The Patron 

The Association shall always seek Vice-Regal Patronage. 

6. Membership 

1. Membership is open to all people who identify as women. There are five 

(5) categories of membership which are: 

(a) Branch Member 

(b) Junior Branch Member 

(c) Individual Member 

(d) Associate Member; and 

(e) Life Member. 

2. An applicant for membership must complete a membership application 

in a form approved by the State Executive. 

https://www.legislation.tas.gov.au/view/html/inforce/current/act-1936-999
https://www.legislation.tas.gov.au/view/html/inforce/current/act-1936-999
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3. Branch membership is available to members who wish to participate in 

the activities of a Branch. A member of a Branch is a member of the 

Association. 

4. To retain Branch membership and to enable them to sell produce 

through Association shops, use holiday accommodation or participate in 

Association activities, members must attend at least three (3) meetings 

each financial year. In extenuating circumstances, such as, long-term 

sickness a member may seek a leave of absence from the Branch. 

5. Junior membership of a Branch is available to those under 18 years of 

age. 

6. Individual membership is available to a person who wishes to join the 

Association and sell produce through the shops, use holiday 

accommodation, or participate in Association activities, but not attend 

Branch meetings. 

7. Associate membership is available to a member on closure of her 

Branch if the member is unable to transfer to another Branch due to 

health, difficulties in travel or a similar reason. In this event, she may 

retain her membership and all Association benefits and become an 

Associate Member. Applications in writing are to be subject to approval 

by the State Executive. Associate members can reside in other states and 

territories. 

8. Life Membership (see rule 11) 

9. A salaried officer of the Association, if eligible to be a member of the 

Association, may be a financial member of a Branch and shall have all 

membership privileges. 

7. Subscriptions 

1. Subscriptions fees for all membership categories are to be determined 

annually by State Conference. 

2. Subscription fees are due annually and are to be paid directly to the State 

Secretary or to the Branch Secretary through the payment options 

approved by the State Executive. 

3. Persons becoming members in February or March need only pay a 

subscription for the next financial year.  Persons becoming members in 

December or January need only pay sixty percent (60 percent) of the 

subscription for that financial year. 

4. A Life Member shall have all rights and privileges of a financial 

member but shall not pay an annual subscription. 
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8. Register of Members 

1. The Public Officer will ensure that a register of members is maintained 

containing – 

(a) the name of each financial member of the Association and the date 

on which she became a member; and 

(b) the member's postal or residential address or the address of business 

or employment; and 

(c) an email address, if any, that the member has nominated as the 

email address to which notices from the Association may be sent; 

and 

(d) the name of each person who has ceased to be a financial member 

of the Association and the date on which the person ceased to be a 

financial member of the Association. 

2. The Public Officer may delegate any or all of the functions under this 

rule to the State Secretary or to a member of the Association. 

9. Financial members 

1. A member is a financial member if that member has paid their 

membership subscription fee for the current financial year or as 

otherwise specified under rule 7. 3.  A member ceases to be a financial 

member after two months after the end of the financial year in which the 

subscription was last paid by the member. 

2. A financial member may vote only at meetings of the Branch of which 

they are a member. 

3. The State Executive may, on the written recommendation of a branch, 

not permit a member to renew membership of that branch.  Such 

recommendation is to be accompanied by reasons, and the State 

Executive must, before making a decision, give the member an 

opportunity to respond to those reasons.  If the State Executive agrees 

with the recommendation, the member shall not be eligible to be a 

member of that branch but may apply to any other branch or become an 

Associate or Individual member of the Association. A branch cannot 

otherwise refuse to accept an application for membership from an 

eligible person. 

10. Resignation of member 

1. A member of the Association may resign by serving on the Public 

Officer a written notice of resignation. 

2. On receipt of a notice from a member of the Association under subrule 

10.1, the Public Officer is to remove the name of the member from the 
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register of financial members. 

11. Honours and Awards 

Life Membership 

1. Life Membership shall be awarded only at State level for outstanding 

service to the Association. 

2. Life Membership shall not be awarded to a member while serving on the 

State Executive. 

3. Citations for Life Membership are to be submitted by two (2) members 

and forwarded to the State Secretary. Where applicable, such 

recommendations are to be treated as confidential. 

4. Not more than one (1) Life Member shall be elected in any one year. 

Life Membership shall be decided by a secret ballot of the State 

Executive. A seventy-five (75) percent affirmative vote is required. If 

more than one nomination for Life Membership is received in any one 

year, the State Executive shall determine by secret ballot the nominee 

eligible for election. 

Ann Sansom Award 

5. The Ann Sansom Award is to be awarded at a State level for outstanding 

service to the Association. 

6. Citations for Ann Sansom Award nominees are to be submitted by two 

(2) Branch members and forwarded to the State Secretary. Where 

applicable, such recommendations are to be treated as confidential. 

Members Of Honour 

7 Member of Honour is to be awarded to a Branch member for 

outstanding service and is awarded by the Branch. 

12. Liability of members 

1. Any right, privilege, or obligation of a person as a member of the 

Association – 

(a) is not capable of being transferred to another person; and 

(b) terminates when the person ceases to be a financial member of the 

Association or as otherwise specified under this rule. 

2. If the Association is wound up, each person who was, immediately 

before the Association is wound up, a member of the Association, and 

each person who was a member of the Association within the period of 

12 months immediately preceding the commencement of the winding-

up, is liable to contribute – 
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(a) to the assets of the Association for payment of the liabilities of the 

Association; and 

(b) for the costs, charges, and expenses of the winding-up; and 

(c) for the adjustment of the rights of the contributors among 

themselves. 

3. Any liability not to exceed one dollar ($1.00). 

4. A former member of the Association is not liable to contribute in respect 

of any liability incurred by the Association after she ceased to be a 

member. 

13. General Rules 

1. State Executive Members, State President, Branch and Committee 

Presidents, Vice Presidents, Secretaries and Treasurers shall be eligible 

to nomination for office for a term of one (1) year and may nominate for 

a further term of one (1) years, with a maximum of three terms. 

2. In the event of there being no nominations for State President, the term 

of the existing President can be extended for up to one (1) year at the 

discretion of the State Executive. 

3. Eligibility for a Branch executive role is a minimum of twelve (12) 

months membership. The exception to this is for newly established 

Branches. 

4. The Quorum of a meeting shall be three (3) for a branch of seven (7) 

members or less and, and five (5) for a branch of eight (8) or more.  

5. Meetings conducted by teleconference or by using the internet or other 

technology are formal meetings and have the same authority as other 

meetings. 

6. All Secretaries shall ensure that the minutes of meetings are taken, deal 

with correspondence, and carry out duties requested by members. All 

record books or electronic records are to be kept in safety. 

7. All Treasurers shall be responsible for the finance of the Branch and 

should present financial statements at each meeting. All financial 

records to be kept in a secure environment. 

8. In the event of a member transferring to another district, or interstate, 

her Branch Secretary shall notify, by letter, the Branch in the area 

concerned, if so requested. 

9. No member of a Branch or Group shall approach a Government 

Department or make any statement through the media about policies or 

business matters of the Association, unless permission has been granted 

from the State President (through the State office). 
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10. Branches may approach Municipal or State Authorities and local media 

on domestic matters and the Group President and State Secretary should 

be advised. 

11. Members should approach the State President through the State 

Secretary on business matters of the Association. 

12. Any Committees of the Association shall have the power to fill a 

vacancy occurring in their executive during the year, the position to be 

held until the next Annual General Meeting. 

13. Before a Trophy or Award can be presented at State level, State 

Executive approval must be granted. 

14. Expulsion of members 

1. The State Executive may expel a member from the Association if, in the 

opinion of the State Executive, the member is guilty of conduct 

detrimental to the interests of the Association. 

2. The expulsion of a member under subrule 14.1 does not take effect until 

whichever of the following occurs later: 

(a) the fourteenth day after the day on which a notice is served on the 

member under subrule 14.3; and 

(b) if the member exercises their right of appeal under this rule, the 

conclusion of the special general meeting convened to hear the 

appeal. 

3. If the State Executive expels a member from the Association, the public 

officer, without undue delay, is to cause to be served on the member a 

notice in writing – 

(a) stating that the State Executive has expelled the member; and 

(b)  specifying the grounds for the expulsion; and 

(c) informing the member of the right to appeal against the expulsion. 

15. Appeal against expulsion 

1. A member may appeal against an expulsion under rule 14 by serving on 

the public officer, within 14 days after the service of a notice under rule 

14, a requisition in writing demanding the convening of a special 

general meeting for the purpose of hearing the appeal. 

2. On receipt of a requisition, the public officer is to immediately notify the 

State Executive of the receipt. 

3. The State Executive is to cause a special general meeting to be held 

within 21 days after the day on which the requisition is received. 

4. At a special general meeting convened for the purpose of hearing an 
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appeal under this rule – 

(a) no business other than the question of the expulsion is to be 

transacted; and 

(b) the State Executive may place before the meeting details of the 

grounds of the expulsion and the State Executive's reasons for the 

expulsion; and 

(c) the expelled member must be given an opportunity to be heard; and 

(d) the members of the Association who are present are to vote by 

secret ballot on the question of whether the expulsion should be 

lifted or confirmed. 

5. If at the special general meeting a majority of the members present vote 

in favour of the lifting of the expulsion – 

(a) the expulsion is lifted; and 

(b) the expelled member is entitled to continue as a member of the 

Association. 

6. If at the special general meeting a majority of the members present vote 

in favour of the confirmation of the expulsion – 

(a) the expulsion takes effect; and 

(b) the expelled member ceases to be a member of the Association. 

16. Branch Rules 

1. Formation of a new Branch may come about through a request 

forwarded to the Group President or State Secretary. Notice of the 

inaugural meeting of the Branch is to be advertised seven (7) days prior 

to date. Notice of the inaugural meeting shall be made either by post to 

the member’s address or by email to the member’s email address. 

2. All members of a Branch shall constitute a general committee, and shall 

elect from its members a President, Vice-Presidents, and a Secretary, 

Treasurer or Secretary/Treasurer. The above members constitute an 

executive committee. The President may nominate her own Secretary. 

3. Branches shall meet as far as possible monthly. Minutes of all meetings 

shall be kept for this purpose, and shall be read, confirmed, signed, and 

dated by the President, at the next meeting. 

4. Each Branch shall hold an Annual General Meeting, before the end of 

May in each year, for the election of office bearers, and the presentation 

of audited accounts and an annual report. 

5. The Branch shall invite a person to preside at the Annual General 

Meeting for election of office bearers. Nominations shall be accepted in 

writing or called from the floor. 
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6. The Annual Report of the Branch shall include the number of members, 

the end of year balance, and an audited financial statement. A copy of 

each document is to be sent to the State Secretary by 1 June of each 

year. A copy of the Annual Report is to be sent to the Group President. 

7. No monies shall be spent in a Branch without the authority of a Branch 

meeting. 

8. Each Branch shall be represented at State Conference, and each Branch 

shall be eligible to vote. 

9. Any members of a Branch having a problem shall state it in writing to 

the President who, if necessary, shall refer the matter to State Executive 

for further action. 

10. In the event of Branches amalgamating, all financial commitments to be 

met before the closure of the Branch. When a composite Branch is 

formed, nominations for office bearers shall be called for from the floor 

of the meeting. 

11. If a Branch closes or goes into recess, the Branch Secretary should 

notify the Group President six (6) weeks before the closure. A State 

Executive Member shall attend the meeting at which the Branch goes 

into recess. The matter of the distribution of money is to be discussed 

after all the commitments of the Association have been met. All minutes 

are to be sent to State Headquarters for compliance purposes. 

17. Group Rules 

1. Branches shall be grouped into such numbers of areas as the State 

Executive from time to time determine. 

2. A Group shall hold a forum on a date to be determined by the State 

President. 

3. If the Group President is unable to attend a State Executive Meeting, the 

Vice President will attend. If they are unavailable the Group President 

may appoint a proxy at her discretion. 

18. State Executive Rules 

1. The State Executive shall consist of the State President, two (2) State 

Vice Presidents, State Treasurer, the Presidents of each Group, the State 

Editor, the State Home and Handicraft Chair and the International 

Officer. No one person shall hold two positions on the State Executive. 

2. The Administration, General Funds, Management, and Supervision of 

the affairs of the Association shall be vested in the State Executive. All 

business and correspondence regarding the management of the 

Association shall be conducted through the State Secretary. 
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3. A quorum shall be fifty (50) percent plus one (1). 

4. The State Executive shall have the power to take such other action (not 

specifically provided for) as may be found necessary. 

5. The State Executive shall have the power to call a Special General 

Meeting or shall do so at the request of any twenty-five (25) members 

being not more than three (3) from any one Branch. 

6. The State Executive shall meet not less than four (4) times a year, with a 

quorum of fifty (50) percent plus one (1). 

7. Allowances for the expenses of the State President, and other State 

Executive Members (where applicable) shall be determined annually by 

the State Executive. 

8. The State Executive shall have the power to take action to close a 

Branch if it does not abide by the ruling of the Association. 

9. If the State Executive decides to take action to close a Branch, the 

Branch is to be notified in writing as to the manner in which the Branch 

is considered to be failing to abide by the ruling of the Association, the 

steps that the State Executive requires to be taken to address this, and the 

time frame in which these steps must be taken. 

10. If appropriate action is not taken in the given time frame a second 

warning letter be sent indicating that the Branch is at risk of being 

forcibly closed if action is not taken in a stipulated time. 

19. Sub-Committees and Working Groups 

1. Sub-committees and working groups may be formed by the decision of 

the State Executive to assist them to carry out the work of the 

Association. 

2. The State Executive may determine the term of any sub-committee or 

working group and the rules of operation.  

20. State Secretary 

1. The State Executive shall appoint a person as State Secretary of the 

Association on such terms and conditions as the State Executive 

determines. 

21. Elections and Appointments 

1. All members (excluding Junior Members) shall, subject to this rule, be 

eligible for election as office bearers and if unable to attend to her duties 

for a period beyond four (4) months, the term of office will lapse. 

2. Eligibility for office bearers 

State President 
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Candidates must have been a Member of the Country Women’s 

Association in Tasmania (Inc.) for at least four (4) years and held a State 

Executive position for not less than one (1) year to be eligible for 

nomination.  

State Vice President 

Candidates must have been a member of the Country Women’s 

Association in Tasmania (Inc.) for at least three (3) years and have held 

a Branch or State Executive position for not less than one (1) year to be 

eligible for nomination. 

State Treasurer  

Candidates must have been a member of the Country Women’s 

Association in Tasmania (Inc.) for at least three (3) years and have held 

a Branch or State Executive position for not less than one (1) year to be 

eligible for nomination.  

Group President 

Candidates must have been a Member of the Country Women’s 

Association in Tasmania (Inc.) and held a Branch or State Executive 

position for at least two (2) years to be eligible for nomination. 

State Editor, Community Service Officer, International Officer, Group 

Vice President 

The State Editor, Community Service Officer, International Officer, and 

Group Vice President Candidates must have been a Member of the 

Country Women’s Association in Tasmania (Inc.) for at least one (1) 

year to be eligible for nomination. 

3. The State President, the State Vice Presidents, the Treasurer, the State 

Editor and the International Officer shall be voted for at a Branch 

Meeting, by secret ballot, and the results forwarded to the State 

Secretary by the date specified. Ballot papers, together with nominees' 

citations (noting skills for the role), shall be forwarded to each Branch 

Secretary from the State Secretary. 

4. Where no nomination is received for the position of Treasurer, that 

position shall be appointed by the State Executive. 

5. Group Presidents, three (3) Group Vice Presidents, Group Community 

Support Officers shall be voted for at meetings of Branches within each 

Group, by secret ballot, and the results forwarded to the State Secretary 

by the date specified. Ballot papers, together with nominees' citations 

(noting skills for the role), shall be forwarded by the State Secretary to 

the Branch Secretary in each Group. 

6. In the event of any candidates receiving equal votes in any elections, the 
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matter shall be decided by secret ballot at State Conference with the 

exception of Life Membership. 

7. A Casual vacancy shall occur in the office of the State President if; 

(a) She dies 

(b) She ceases to be a member of the Association 

(c) She resigns the office; or 

(d) She suffers from an incapacity which permanently precludes her 

from doing her duties. 

22. State Conference 

1. The Annual General Meeting of the Association and the State 

Conference shall be held no later than six (6) months from the end of the 

financial year. Notices of such meeting to Members of the Association 

shall be given at least six (6) weeks before the date appointed for the 

meeting specifying the time, date, place, and nature of business to be 

transacted. 

2. A notice referred to in this rule may be made in a publication circulated 

to all members of the Association, or by post to the member’s postal 

address or by email to the member’s email address. 

3. The State Conference shall consist of the State Executive Members, Life 

Members, and not more than two (2) delegates or one (1) proxy per 

Branch. Each person is entitled to one (1) vote only. That is, a person 

cannot vote as a Life Member, and a Branch representative and/or a 

State Executive Member. All Branches are entitled to one (1) vote 

only. Life Members not attached to a Branch are also entitled to a vote. 

4. Observers can attend State Conference as non-voting members.  

5. All members of the Association may attend the Annual Meeting and 

State Conference. Only members of State Conference shall have the 

right to vote at these meetings. At the discretion of the Chair, other 

persons may be given permission to speak. 

6. Each Branch Secretary shall submit the name of the Branch delegate or 

Proxy, observers, State Executive Members and Life Members plus 

registration fee where required, to the State Secretary at least two (2) 

weeks before the date of Conference. 

7. The State President shall have the power to give permission for 

delegates’ names to be changed after they have been submitted. 

8. The business of the Annual Meeting shall be: 

(a) To receive a report and audited balance sheet. 
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(b) To declare elected a State President, two (2) State Vice Presidents, 

State Treasurer, three (3) Group Presidents, three (3) Group Vice 

Presidents, three (3) Community Support Officers, an International 

Officer, and a State Editor. 

(c) To confirm the election of State Handcraft & Home Industries 

Chair and to confirm the appointment of the Patron, the Auditor and 

the Public Officer. 

(d) To confer Life Membership. 

(e) To confer the Ann Samsom Award and Best Branch Report. 

(f) To transact any business of which notice has been given. 

9. If retiring, the retiring State President shall remain in the chair, and the 

retiring State Executive Members shall retain their status until the 

conclusion of the business of Conference. 

10. Notice of business and nominations for office bearers for the Annual 

Meeting shall be in writing and be lodged with the State Secretary at 

least ten (10) weeks before the date appointed for the Meeting. 

11. Resolutions should be moved at: 

(a) Branch Meetings and sent to the State Secretary. Group President 

should be informed as a courtesy. The State Executive may also 

submit resolutions. 

(b) Nominations shall be signed by the proposer, seconder, and 

nominee. Nominations for the office of State President, State Vice 

Presidents, State Treasurer, State International Officer, State 

Editor, Group Presidents, Group Vice Presidents, and Community 

Support Officers may be made by any member through her Branch. 

In the special circumstance that there is only one nomination for the 

position of State President, there shall still be a secret ballot at a 

Branch Meeting and the results forwarded to State Headquarters by 

the specified date. In these circumstances the person nominated for 

the position of State President must receive an affirmative vote of 

at least 60%. In the event 60% is not received, the Immediate Past 

State President shall be Acting State President, and nominations 

called for a further ballot to be taken within three (3) calendar 

months of the State Annual Meeting. 

(c) An Agenda Paper, including nominations and ballot papers for 

office bearers shall be sent to the Secretary of each Branch at least 

six (6) weeks before the date appointed for the meeting. 

12. The State Executive shall deal with resolutions and prepare the Agenda 

for the Annual Meeting and State Conference. 

13. The voting for a resolution shall be determined by a show of voting 
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cards or a poll. A poll shall be taken in such a manner as the Chair shall 

direct. 

14. In all meetings of the Association, the Chair shall have a deliberative 

vote, but not a casting vote. The voting being equal, the question shall 

be decided in the negative. 

23. Alteration to Constitution 

1. Alterations to the Constitution will be through a Special General 

Meeting of the Association and may be proposed by: 

(a) The State Executive, or 

(a) Members through a Branch Meeting. 

24. Special General Meetings 

1. In extraordinary circumstances, or to determine an appeal under 

Rule 15, or to determine proposed changes to the Constitution, the State 

Executive may call a Special General Meeting by giving at least four (4) 

weeks’ notice to the Members of the Association, specifying the time, 

date, and place of the Meeting, and the nature of the business to be 

transacted. 

2. A notice referred to in rule 24.1 may be made in a publication circulated 

to all members of the Association, or by post to the member’s postal 

address or by email to the member’s email address. 

3. Each Branch Secretary shall submit the name of the Branch delegate or 

Proxy, observers, State Executive Members and Life Members plus 

registration fee where required, to the State Secretary at least two (2) 

weeks before the date of Special General Meeting. 

4. A Special General Meeting may be held on the same day as the Annual 

Conference or the Annual General Meeting. 

5. A Special General Meeting shall consist of the State Executive 

Members, Life Members, and not more than two (2) delegates or one (1) 

proxy per Branch. Each person is entitled to one (1) vote only. That is, a 

person cannot vote as a Life Member, and a Branch representative 

and/or a State Executive Member. All Branches are entitled to one (1) 

vote only. Life Members not attached to a Branch are also entitled to a 

vote. 

6. All members of the Association may attend a Special General Meeting. 

Only members of the Special General Meeting shall have the right to 

vote at these meetings. At the discretion of the Chair, other persons may 

be given permission to speak. 

7. Voting on Constitutional matters is by show of cards by Branch 
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delegates only. 

25. Income and Property 

1. All income and property of the Association can only be used or applied 

for the promotion and achievement of the Association’s objectives. 

2. No portion of income or property can be transferred, or paid, to or on 

behalf of any member (including a State Executive member) unless it 

represents: 

(a) fair remuneration for goods or services, subject to clause (c); 

(b) fair payment of out-of-pocket expenses, including travel allowance; 

(c) fair commercial rental for any property let to the Association; 

(d) any other fair/arms-length commercial transaction that has gained 

prior approval from the State Executive. 

3. The Association shall not pay any member of the State Executive by 

way of salary or fees for State Executive persons’ duties or obligations. 

The position of a State Executive member is voluntary. 

4. Any property acquired by a Branch or State shall be vested in the 

corporate body. State Executive must have full knowledge of any 

proposal to purchase property, borrow money, erect buildings, or lease 

or sell any property before details are finalised. The property to be 

inspected by the State President, or State President’s representative. 

5. All property owned by the Association to be insured by a company 

approved by the State Executive. 

6. All monies from sale of properties comes to the Association. Portion of 

profits from sale of property may be returned to a Branch or the State 

Executive at the discretion of the State Executive. 

7. Subject to any provisions of applicable law at the time, in the event of a 

winding-up or dissolution of the Association, any property remaining 

upon the winding-up shall not be distributed among members but shall 

be transferred to some other Association within Tasmania, having 

similar objectives to the Association, as agreed to by a majority of 

members at a Special General Meeting. 

26. Auditor 

1. A state Auditor (qualified as a financial auditor) is appointed by the 

State Executive and confirmed at the Annual Meeting for the ensuing 

twelve (12) months. 

2. The auditor is to hold office until the next annual general meeting of 

State Conference and is eligible for re-appointment. 
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3. If a casual vacancy occurs in the office of auditor, the State Executive is 

to appoint a person to fill the vacancy until the end of the next annual 

general meeting. 

4. Each Branch and Sub-Committee will engage their own Auditor.  

27. Audit of Accounts 

1. The auditor is to audit the financial affairs of the Association at least 

once in each financial year of the Association. The same applies for each 

Branch and Sub-committee. 

2. The Auditor shall certify as to the correctness of the accounts of the 

Association annually. In certifying the accounts of the Association, the 

Auditor shall state the information required has been obtained and was 

properly drawn up, and the rules relating to the administration of the 

funds of the Association have been served. 

3. The Treasurer of the Association shall cause to be delivered to the State 

Auditor a list of all accounts, books, and records of the Association. 

4. An auditor - 

(a) has the right to access accounts, books, records, and documents of 

the Association; 

(b) may require from the Association such information and 

explanations as may be necessary; 

(c) may employ persons to assist in investigating the accounts of the 

organisation. 

28. Accounts of Receipts and Expenditure 

1. Accounts shall be kept - 

(a) of all sums of money received and expended by the Association and 

the matter in which the receipt or expenditure takes place; and 

(b) of property, credits and liabilities of the Association. 

2. All accounts shall be open to the inspection of any member of the 

Association on seven (7) days’ notice. 

3. All Treasurers of the Association shall faithfully keep all general 

records, accounting books, and records of receipts and expenditure 

connected with the operations and business of the Association, and 

present written statements to each meeting for acceptance. All financial 

records to be kept for seven (7) years. 

4. All payments are to be authorised on behalf of the State Executive by 

two (2) out of four (4) members to be appointed by the State Executive. 

6. The State Executive may approve the establishment of an account with 
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an authorised deposit taking institution, where the Secretary is the sole 

authoriser of payments from that account. 

7. The State Executive may, at any subsequent meeting, revoke the 

agreement referred to under 28.6 and the Secretary’s authority under this 

rule ceases on the revocation of this approval. 

8. Where the State Executive has approved the establishment of account 

under rule 28(6), the Secretary must provide the Treasurer with access to 

any statement or record pertaining to that account, on request from the 

Treasurer. 

9. All Branch and Sub-Committee payments must be authorised by two (2) 

out of at least three (3) members to be appointed at an Annual Meeting. 

10. Notwithstanding rule 28(9), Branch and Sub-Committee payments may 

be authorised by the Branch or Sub-Committee Treasurer only, where, at 

the Annual Meeting, that branch or sub-committee agrees that the 

Treasurer is to be the sole authoriser of payments from a specified 

account. 

11. The Branch or Sub-Committee may, at any subsequent meeting, revoke 

the agreement referred to under 28.10 and the Treasurer’s sole authority 

under this rule ceases on the revocation of this agreement. 

12. Where a payment is authorised by the Treasurer under this rule, the 

Secretary of the branch must be notified as soon as possible of the name 

of the recipient of that payment and the amount of the payment. 

29. Seal 

1. The Seal of the Association shall be in the form of a rubber stamp with 

the name of the Association encircling the word “Seal”. 

2. The Seal of the Association shall not be affixed to any document except 

by the authority of the State Executive, and the affixing thereof shall be 

attested by the signatures either of two (2) members of the State 

Executive, or of one (1) member of the State Executive and the Public 

Officer of the Association, or such other person as the State Executive 

may appoint for that purpose and that attestation is sufficient for all 

purposes that the Seal was affixed by authority of the State Executive. 

3. The Seal shall remain locked in the safe at State Headquarters. 


